APPROPRIATIONS COMMITTEE

February 23, 2006

Present: Chairman Elaine Kelly
Vice Chairman Rick Nieber
Janice Hight
Dan Mclnnis
Dale Rains
Lynne Winter

Meeting called to order by Chairman at 7:30 p.m. in the Selectmen’s Meeting Room.

Review of Dog Officer Budget
Committee reviewed Dog Officer Budget with Dog Officer Claudia McGuire,
including the Dog Control Revolving Account.

Review of Emergency Preparedness Budget
Committee reviewed Emergency Preparedness Budget with Emergency Preparedness
Director Brad Newman.

Review of Police Department Budget
Due to the absence of the Police Chief due to illness, the review will be rescheduled to
another date.

Review of Fire Department Budget
Committee reviewed Fire Department Budget with Fire Chief David Durgin, including
the EMS Revolving Account.

Committee also reviewed the Fire Department’s Capital Improvement Projects.

Other Business
Committee deferred Free Cash discussion to the Committee’s next meeting.

Meeting adjourned at 9:43 p.m.
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